Central Massachusetts Area of Narcotics Anonymous Meeting Minutes
at 6:30 p.m.

Mailing Address: Central MA Area Service Committee
P.O. Box 60492
Greendale Station
Worcester, MA 01606

Next Meeting: at 6:30 p.m.
Hybrid Format
Physical Location: Greendale People’s Church
25 Francis Street, Worcester, MA. 01606
Zoom: Meeting ID: 982 1512 6502
Passcode: NA1953

Meeting Opened
The meeting opened at 6:30 p.m. with a moment of silence, followed by the “We” version of the serenity
prayer, the 12 Traditions, 12 Concepts, and A Vision for NA Service.

Announcements to Groups
GSRs are asked to please read all announcements at your group business meeting. If your group does not have
a GSR, any trusted servant or group member can attend the Area meeting to bring concerns, changes, or
announcements from the group and to bring information and Area news back to the group.
Greenwood Retreat dates

® Anyone new to Area should attend at 6:00PM for orientation

e For digital contributions, you can find the area on CashApp at SCMANA1953

e Events: Thanksgiving Narcothon Slots assigned; H&I and PR presents “Learning Day followed by So you
think you can dance” also will include presentation for “Sponsorship Behind the Wall”

o New Meetings: None at this time

o New GSR: Rise and Shine GSR Matt C/ Alt GSR Keyla (Kam) V, Hope Not Dope John F

1. Announcements:

Policy Motion to remind GSR's to vote on it at next group business meeting and bring their vote to the ASC
meeting Nov 2

Women do recover group looking for women support and Women with Experience

Meetings in need of addict support:



Tuesday Marlborough Message is Hope,
Wednesday Clinton Hope not Dope,
Thursday Natick Clean and Serene,

Mid Day Break group @ noon 12-1:15,

U

Last Door on the Left has moved to 20 Foster Street (Littleton Fire Station), all other info is the same

(8-9pm, Topic/Discussion)

Policy Motions: Motions that affect policy and will need to be brought back to groups:
1. Add the Policy Motion to have the Workshops every 3 months beginning in January 2027.

Attendance Report
Attached to these minutes.

Area Trusted Servants and Subcommittee Reports

Chairperson: Craig R.
The next Executive Subcommittee Meeting will be at 7:00 PM on Monday Oct 26

Zoom Meeting ID: 898 0278 2076
Passcode: CMANA2026

The Executive Subcommittee met on Monday Sept 28th.

We discussed writing a Policy Motion to submit at ASC to have the workshops quarterly
and to make them a regular part of the ASC schedule instead of temporary. We also
discussed whether to suggest creating a new subcommittee or continue with the
responsibility assigned to the Executive Subcommittee. We decided to submit a motion
with the responsibility of overseeing the process of selecting and holding the workshops
assigned to the RCM.

We went over the results of the Survey Responses for options for the December workshop.
With the September workshop canceled and moved to October and with a presentation on
Sponsorship behind the Walls scheduled for November, we will submit a motion to move
the December workshop to January. If the policy motion to continue the workshops in
2027 passes, we will use the top 4 choices for the workshops in 2027, beginning with
Building Strong Home Groups. The other 3 will be: DRT/MAT, Atmosphere of Recovery and
Gender Neutral and Inclusive Language in NA Literature.

We have been doing a Financial Audit every 6 months for the last 18 months. We did one
in March and another one was completed this week. The Bank Statements and Treasurer
Reports match up perfectly. The average monthly contributions from groups for the first 9
months of 2027 is $536.52. This is down from the 12 month average of $595.22 in 2026.
Expenses are also less than last year and we have made less contributions to Region.



Vice Chair: Mark A.

RCM: Noel D.

RCM Bullets — 10/05/2026

The region did not meet in September. The next RSC is the weekend of October 10 th and
11 th, 777 Elsbree St. in Fall River, MA. Saturday via Zoom, and Sunday in-person. Please
check www.nerna.org for more information.

An environmental survey on the region was sent out by AD and RD

The Fellowship Development (FD) Service Menu and Service Request form is active.

The Spending Plan ad hoc is still being clarified, as there was significant confusion.
Fellowship Development has submitted a proposal to fund two members of each area
(and the two contest winners) to NESSSNA. A set amount will be provided to each area,
and areas are asked to cover any additional expenses (if they choose).

Regional Saturdays will all be virtual, with Sunday alternating between virtual and in-
person (not hybrid).

Regional Project Plans

PROJECT PLAN 1 Area Connection &amp; Understanding of Region

*Issue Member Areas and members do not always understand the role of Region, what
help Region can provide, or feel connected to Regional service.

*Goal Member Areas have stronger, ongoing relationships with Region, and members
understand what Region does, what it does not do, and how Region can help.

PROJECT PLAN 2 Making Regional Service More Effective &amp; Welcoming

*|ssue Some Regional processes and practices make service harder to understand,
participate in, and carry out effectively.

*Goal Regional service is clear, welcoming, solution-focused, and effective in helping
members participate and carry out the work of Region.

PROJECT PLAN 3 Connecting Regional Resources to Area &amp; Member Needs

*|ssue Region does not always have a clear, current understanding of Area and member
needs and preferences when deciding where to use its resources and attention.

*Goal Region regularly understands the member needs and preferences of its member
Areas and uses its resources in ways that respond to those needs and support our
primary purpose.

In Loving Service,

Noel D.

Alternate RCM:



Secretary: Jamal M: Minutes will be posted one week after the ASC meeting.

Asst. Secretary: Paula

Campout Committee: Will conduct an ad hoc campout committee/meeting via zoom, email and link being

assigned

Hospitals & Institutions: Patti M.

H&I Orientation video: https://youtu.be/izgiNI81qgeM

Next Subcommittee Meeting:
, 6:00pm at 44 Temple Street (Saint John’s Church) in the Rectory, with orientation held at 5:30pm. The
meeting will also be available via Zoom: ID: 98215126502 Passcode: NA1953

Orientation for new members was held by Patti M. In the future, we will be using the draft orientation a
half hour before the regularly held meeting (5:30pm).

Facilitator: Patti M. (Chair)

Attendance/Introductions: 8 Addicts in 8 person/0 Online: Patti M. (Chair), Jonathan S. (Secretary),
Sean G. (Asst. Secretary), Rich G. (Panel Coordinator), Alison M. (Panel Coordinator), Karr R., Johanna
D. (Assistant Literature), Mike C.

Meeting opened with a Moment of silence, Serenity prayer, 12 Traditions of NA, Twelve Concepts for
NA Service, and a Vision for NA Service.

Click here for Commitment Calendar

August minutes

Executive Reports:

Chairperson (Patti M. 06/2025):

e Attended commitments for new Panel Leaders as needed
e Reaching out to PC to offer support
e Attended NAWS H&I webinar
e Attended NERSC
ILS,
Patti M.


https://youtu.be/izgiNI81qeM
https://docs.google.com/document/d/1eQU4H9j__1ZiXu_opdMxublIpKerbi3hoGxTx6_anRA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WPEjihhGYCkJwqiwMnTj7hO1h7mjHBS5dnz7qCdpgsQ/edit?usp=sharing
https://docs.google.com/document/d/1-n7tYJ462HDHLKE3lj4RFQys2dNNM2TM5i6LobfOT9s/edit?usp=drive_link
mailto:handichair@centralmassna.org

Vice-Chairperson (Marcie H. 06/2025): Absent, no report.
Secretary (Jonathan S.):

e Minutes and relevant attachments for H&I service were sent out, including the Videotools
workgroup's H&l orientation video.
Previous month's minutes were moved to the Archive drive folder.
Updates will continue to be made to the Open Commitment Calendar as needed.
Panel Coordinators, please send reports to: HNICMASC@agmail.com
Continuing to mentor and train the assistant secretary.
Invite link to Slack, please join the channel cma-hni
o https://join.slack.com/t/nerscnha/shared_invite/zt-46u8sk3pj-p59JH7H|BHY
SyhquODG3wA

With Gratitude,
Jonathan S.

Assistant Secretary (Sean G.):
e Always open and available if panels need a speaker, schedule permitting
e Attended Hnl literature Adhoc helped create findings
e Attended Learning Day Adhoc, Created Flyer.
[ J
[ ]

Helped with another Commitment at Spectrum
Helping with the Zoom and minutes.

In loving service
Sean G.

Literature Coordinator (Ashley S.): absent with notice.

Over the past two years, it has been a privilege and an honor to serve as the H&I Literature Chair. | am
grateful for the opportunity to be of service, to work with the H& committee, and to help make sure
literature and the message of recovery continue to reach addicts who may not otherwise have access
to N.A.

Literature & Inventory

e Am an | Addict

¢ For the Newcomer

e Another Look

« Self-Acceptance

e Sponsorship

* Recovery and Relapse

« Staying Clean on the Outside

* Who, What, How and Why

e Living the Program

e Triangle of Self

* Introduction to N.A. Meetings

* Mental Health

» Additional IPs and recovery literature as needed
We discussed ordering extra IPs and making sure we maintain an inventory so that literature is
available when facilities and members need it.
Literature & IP Needs

» Continue keeping an inventory of IPs.


mailto:handivicechair@centralmassna.org
mailto:handisecretary@centralmassna.org
https://youtu.be/izgiNI81qeM
https://youtu.be/izgiNI81qeM
https://drive.google.com/drive/folders/1pfGBmHAxMDmUe8VfzSU61_kWjZ-3u4EJ?usp=drive_link
https://docs.google.com/spreadsheets/d/13dmYe8B2NsGQcq0YQ4HWjHJ0v7QMfP7Dew2DSJ5gFPY/edit?usp=sharing
mailto:HnICMASC@gmail.com
https://join.slack.com/t/nerscna/shared_invite/zt-46u8sk3pj-p5qJH7HjBHYSyhguODG3wA
https://join.slack.com/t/nerscna/shared_invite/zt-46u8sk3pj-p5qJH7HjBHYSyhguODG3wA
mailto:handiassistantsecretary@centralmassna.org
mailto:handiliterature@centralmassna.org

 Order additional IPs as needed.

» Look at ways to save on shipping costs.

» Continue spreading the message through H&lI literature.

o Make sure facilities receive the literature they request.

 Continue reviewing which books and IPs are being used most frequently.
« Bring literature needs and recommendations to the Subcommittee.

Facilities & Commitments

Current notes indicate 7 facilities and approximately 44 commitments. There are currently racks that
need to be filled, with approximately 8-10 racks needing attention. There was also discussion
regarding facilities that have been lost or changed, including RCA and Spectrum, as well as the need
to address the remaining racks and literature needs.

The goal is to continue making sure each facility has appropriate literature and that our commitments
are being supported.

Literature Costs & Funds

« IPs approximately 30 cents each.

o Approximately 13 IPs discussed.

» Approximately $197 available / $80 in books noted.

« Discussion of approximately 16 IPs at $20 per set/purchase, with additional funds remaining.

» Continue looking for ways to save money on shipping and make the literature budget go further.
Other Items Discussed

» Meeting lists

e Readings

« Printer needs, including a laser printer/Jet printer

* New stamps and a custom stamp

e Three new stamps

« Bringing literature-related items to the Subcommittee

e Improving how IPs are distributed and used

« Increasing participation and involvement in H&lI literature service

Stepping Down as Chair

After two years of serving as H&I Literature Chair, | want to sincerely say how grateful | am for this
opportunity. This position has allowed me to grow in my service, meet so many people, and play a
small part in carrying the N.A. message to addicts who are still suffering.

I am very thankful to everyone who has supported me, worked alongside me, and trusted me with this
position. It has truly meant a lot to me.

At this time, | am stepping down from my position as H&I Literature Chair.

| would also like to nominate Joanna for Chair. | am grateful for the opportunity to serve for the past
two years, and | hope to continue supporting H&I and the literature committee in whatever way | can.
Thank you for allowing me to be of service.

In loving service,
Ashley

Assistant Literature Coordinator (Joanna D.): Excited to jump in and serve as Literature Coordinator
position if elected.

Learning Day Ad-Hoc:

Will be meeting September 23, 2026 online:



Join Zoom Meeting

Meeting ID: 891 8596 0561 Passcode: CMANA2026

Living document found here: Learning Day Ad-Hoc

ILS,
Patti M

IF YOU ARE A PANEL COORDINATOR, PLEASE CHECK THE CALENDAR TO MAKE SURE THAT IT
REFLECTS THE CORRECT DAYS AND TIMES FOR COMMITMENTS.

Panel Coordinator Reports:

AdCare Hospital (Patti M.):
e Attended commitments for new Panel Leaders as needed
e Reaching out to PC to offer support as well as Ad Care PL
e Attended ASC
e Met with NERSC H&I Sponsorship Behind the Walls Chair and scheduled a presentation at
November ASC
e No Outside Food or Beverages

ILS,
Patti M.

CHL CSS (Rich G. 09/2026): 1 commitment filled. This month there was an issue with a double booking
with another group. This was discussed with the facility, Assistant Director and security. Literature
Racks have been provided for and filled for the CSS and TSS, the Detox has closed.

CHL TSS (Rich G. 09/2026):

The Haven New England (Vacant Patti M. covering):
1 commitment, filled. The Clinical Director has resigned and the commitment was not fulfilled this
month per facility request.

Independence Hall (Open, being covered by Jenna J.): 9 (nine) commitments all filled.

Hello, Please see attached and make sure the spreadsheet is updated. The facility no longer needs
us to come in on the 2nd Monday of the month. All commitments are filled. The facility expressed
interest in day time commitments if anyone is interested.

Thank you,
Jenna

Recovery Centers of America (Marcie H.): 12 (twelve) commitments are filled.

Spectrum Detox (Penny D.):
See Faris report


https://us06web.zoom.us/s/89185960561?pwd=WCGudDJ0lyvmmoNnzWQLSK5PxW6CSh.1#success
https://docs.google.com/document/d/1KwKSUVer_bbRW2mWNoxfmMeMNVi-1tnhqmKzDqsitAY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1PqNz4_MICJ3K-q5Eh7ou-Uk-2RmrlrVKg4w55c5MdsA/edit?usp=sharing

Spectrum Faris (Penny D.): Every Sunday, and 3rd Tuesday, are filled. 1st Friday (afternoon) is open.
As far as 2:45pm every st Friday Faris . We are filling it in each month until we find a permanent
person...

For now | just keep that month to month on a panel leader.

Spectrum reached out and really they look forward to that 2:45 afternoon commitment..... if you can
please announce we are in need of a panel leader for that commitment .

ILS
Penelope

Spectrum NERC/Giblin (Penny D.): 3rd Tuesday and 4th Monday are filled.
Spectrum Elms (Open): no report.
Evolve CSS (Open, covered by Chair): Open and welcome to commitments. MWBR

Washburn CSS (Vacant, covered by Allison M.): 2" 3" 4™ Wednesdays. Literature Rack has been
provided and filled.

Washburn Detox (Vacant covered by Allison M.): N/A
Washburn RSS (Vacant covered by Allison M.): N/A

Worcester County House of Corrections (Open):
Ongoing Discussions/Projects:

1. Update re: AMD
a. Suggestion to not include the symbol which is on the front page.

2. Update from Literature Ad Hoc Chair Ashley S.
a. Suggestions of literature Ad-hoc accepted
i. 20 QTY of each IP per each Rack

Am | an Addict
For the Newcomer
Another Look
Self-Acceptance
Sponsorship
Recovery and Relapse
Staying Clean on the Outside
Who, What, How and Why
. Living the Program
10. Triangle of Self
1. An Introduction to N.A. Meetings
12. Mental Health
13. For Those in Treatment
14. Staying clean in isolation
b. Half amount of books, More meeting lists

CONODURWNS



3. Independence Hall Panel Coordinator, Harrington Hospital Coordinator
4. Evolve Coordinator needs

5. Follow up on Area response to Ad Care request to fill additional literature racks

Open Forum:

N/A

New Business:

1. Amend Area Meeting Directory to include Tradition 3 and the reading Just For Today. (passed)

Open Positions:
Literature Coordinator: Joanna D. nominated, qualified, and elected unanimously
Assistant Literature Coordinator: Karr nominated, qualified, and elected unanimously
Panel Coordinator:
Independence Hall: Open
Harrington (Webster): Open (Dual Diagnosis Unit)
Evolve: OPEN

Orientation Facilitator for October: Sean G. (Assistant Secretary)

New Panel Leaders:

New Panel Members:

REMINDER TO ALL PANEL LEADERS: PLEASE MAKE SURE TO GO OVER THE DOS AND DONTS
WITH PANEL MEMBERS PRIOR TO YOUR COMMITMENT.

The next meeting is scheduled for October 18", 2026 at 44 Temple Street (Saint John's Church) in the
Rectory, with orientation held at 5:30pm. The meeting will also be available via Meeting ID: 891 8596
0561 Passcode: CMANA2026
Please join us on Slack:
https://join.slack.com/t/nerscna/shared_invite/zt-46u8sk3pj-p5qJH7H]BHYSyhquODG3wA

Events: Michele B.

Thanks Giving Narcothon Time Slots
10am: Truth is in the Books

11am: Milfrod

12pm: Midday Break

1pm: Show up to Grow up

2pm: Never to early

3pm: Friday Night

4pm: Together We Can


https://us06web.zoom.us/j/89185960561?pwd=WCGudDJ0lyvmmoNnzWQLSK5PxW6CSh.1
https://us06web.zoom.us/j/89185960561?pwd=WCGudDJ0lyvmmoNnzWQLSK5PxW6CSh.1
https://join.slack.com/t/nerscna/shared_invite/zt-46u8sk3pj-p5qJH7HjBHYSyhguODG3wA

5pm: Bridge to Recovery

6pm:Miracles in a Can

7pm: New Attitude

8pm: Joyful Hearts

9pm Rise and Shine

Groups may switch slots with one another and pass information to the Events Committee.

Outreach Committee: Teri T.Outreach Subcommittee Report
Outreach to the Fitchburg Sheriff’'s Office:

10



The Outreach Subcommittee continues to carry the message of Narcotics Anonymous to individuals who are
incarcerated and preparing to transition back into the community.

One of our ongoing outreach efforts is our connection with the Fitchburg Sheriff's Office, where we provide
information and support for individuals who are preparing for release and may be returning to probation,
parole, and community supervision.

This service is especially important because many individuals returning to the community face significant
barriers to recovery. A number of those being released live in rural areas where transportation is limited or
unavailable. Without reliable transportation, getting to meetings, finding a sponsor, and becoming connected
with the NA fellowship can be extremely difficult.

What We Are Seeing

Individuals leaving incarceration often have many challenges at the same time:

- Limited or no transportation

- Returning to rural communities

- Probation or parole requirements

- Difficulty finding local NA meetings

- Limited access to telephones or internet

- Uncertainty about where to go for recovery support

- The need to establish a clean and sober support network immediately after release

For someone who is newly released, the first days and weeks can be critical. NA Outreach can help create a
bridge from incarceration to the NA fellowship in the community.

Our Purpose

Our purpose is not to replace other services or agencies. Our purpose is to make sure that people who want
recovery know that Narcotics Anonymous is available to them.

We want individuals leaving the Fitchburg Sheriff’s Office to know:
“You are not alone. There is a fellowship of recovering addicts who are willing to welcome you.”

We can provide information about local meetings, help individuals become familiar with the NA fellowship, and
encourage them to connect with other members and begin building a recovery support network.

Transportation and Rural Outreach

Transportation continues to be an important concern. Some individuals are released to communities where
there may be few or no convenient meetings and where public transportation is limited.

As an Outreach Subcommittee, we would like to continue exploring ways to strengthen communication
between the facilities, NA members, local groups, and the Area so that individuals being released can more
easily find meetings and begin connecting with the fellowship.

This may include strengthening our meeting information, identifying meetings accessible to rural communities,

11



increasing awareness of virtual meetings when appropriate, and encouraging members throughout the Area to
participate in welcoming newcomers.

Accomplishments

During this service period, Outreach has:

- Continued our relationship with the Fitchburg Sheriff’'s Office.

- Carried the message of recovery to individuals preparing to return to the community.

- Provided information about Narcotics Anonymous and community recovery resources.
- Identified transportation and rural access as significant barriers to connecting with NA.

- Continued looking for ways to create a stronger connection between individuals leaving incarceration and the
NA fellowship.

- Encouraged Area members and groups to recognize the importance of welcoming those who are newly
released and seeking recovery.

Our Continuing Goal
Our goal is simple:

To carry the message of Narcotics Anonymous to addicts who may not otherwise have an opportunity to hear
it, and to help create a pathway into the fellowship when they are released.

We believe that Outreach works best when we work together as an Area. Every group, every member, and
every meeting can be part of making sure that an addict coming home from incarceration has somewhere to go
and people to turn to.

“An addict, any addict, can stop using drugs, lose the desire to use, and find a new way to live.”

Thank you for allowing Outreach to serve.

In Loving Service,

Teri T

NA Central Massachusetts Area

Outreach Subcommittee

October 5th , Happy Birthday NA 1953 at Dad's place , Salvation Army L.A. California.

Our next Subcommittee meeting will be on the CMANA Zoom channel October 27, at 6pm.

IT Services: JonathanS.

IT Services Subcommittee

Central Mass Area of Narcotics Anonymous
Meeting ID: 838 7736 3575 Passcode: CMANA2026
IT@centralmassna.org

12



Report

October 5

th

, 2026

Our Staples:

® Events (Group and Area) should be emailed to IT@centralmassna.org including the title, location, date &
time,

contact info, description, and approved flyer (not required).

e Groups should have a contact for that group in case of emergency.

o Include first name and last initial, email address and optional phone number.

e ASC Minutes, Treasury Report and Attendance were uploaded when they were sent out (09/24/2026)

e Contact us for walk-throughs. They are offered for any interested member to train on the website as well as
using

the equipment.

New News:

e New website has been postponed. MWBR

e We still need the PR Chair to verify their email. CampoutAdhoc has had difficulty which is being addressed.
e Pyramid Healthcare in Concord MA requested NA books. This was forwarded to PR. (Awaiting response from
PR)

e Updates we made for Events, H&I Learning Day, Policy subcommittees and the Meeting Directory.

e Missed a single meeting closing for a day (Not Alone), due to the timing of the comment.

e Responded to a comment asking “Where is the front door.. couldn’t find you..” inquiring as to what they
meant and

where they were trying to get to. Awaiting a response.

e We are looking for members to fulfill service positions:

o Secretary — An organized scribe to take notes.

o Zoom team — Tech-savvy person to assist in hybrid ASC along with other tasks

e Stats for August — Visitors: 1,074 Views: 2,150

e Full analytics found in Addendum A

® Riss R. is being recommended for IT Chair

Documents:

® Full subcommittee minutes found here

Next Meeting:

The third Monday of each month, next one being October 19
th

, 2026 at 7:00 PM on the ASC Zoom:

Zoom: ID: 838 7736 3575 Passcode: CMANA2026 or click here.

Policy: Gina W.
Policy did not meet in September but we did decide to have a One Day Policy Buffet which will take place on
Oct 25, and we plan to finish the policy that day even if it kills one of us.
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Because Service is Fun,

Gina W.

Public Relations: Brianna P

Phone Line: Anthony L.

Treasurer: Annastasia D.

Treasurer's Report
Monday, October 05, 2026

Total Contributions (14)

Sunday COUNT
Living Clean, Worcester S - -
J.D.D., Milford $40.00 |1.00
Never too Early, Worcester $86.00 |1.00
Not Alone, Leominster S- -
Get It Together, Framingham S- -
The Oxford Group, Oxford $40.00 [1.00
Sweet Surrender, Littleton S - -
From the Streets to the Seats,
Fitchburg S- -

Monday -
Dose of Hope, Gardner S- -

14

Prudent Reserve

S
1,900.0
Prudent Reserve Beginning 0
Prudent Reserve Change S-
$
1,900.0
Total 0
Beginning Balance

Beginning Available Balance | S-

Subcommittee Contributions & Expenses
Contribu |Expense

Subcommittee tions S
Events $ 100.00 S-
S- S-
Subtotal S 100.00 S-
$
Total| 100.00

Expenses

S
Rent (50.00)




Out of the Dark, Townsend $10.00
Fresh Start, Worcester S -
Mixed Bag, Framingham $20.00
Tuesday
Grow with the Flow, Leicester [S 40.00
Bringing the Hope, Fitchburg S-
Bridge to Recovery S-
Solo por Hoy S -
Steps to Recovery, Fitchburg $ 20.00
Living Clean, Baldwinville S -
Message is Hope, Marlborough |[S -
The Late Show, Webster S -
Bridging The Gap, Southbridge [S -
Wednesday
Hope Not Dope, Clinton S-
Miracles In a Can, Worcester $16.75
Stick & Stay $25.00

1.00

1.00

1.00
1.00

15

$

(300.00
H&I Literature )
S
H&I Rent Exp (10.00)
S
(100.00
Events Contribution to their set aside )
S
Events deposit to set aside (Remaining | (248.75
Balance) )
$-
$-

$-
$-
$-
S
(708.75
Total )

Income
S
Contributions & Releases 608.75
S
Subcommittee Reimbursements 100.00
Lit tax in and out S-
S
Total| 708.75
Net Income
S
(708.75
Expenses )
S
Income 708.75
Total S-
Tax

$-

$-
Bank Deposits

S

Money to Bank 708.75




Thursday
Hugs Not Drugs, Leominster S-
Women Do Recovery Two,
Worcester S-
Show Up To Grow Up,
Worcester S-
Straight Stepping, Worcester S -
1, 2, 3, Follow Me, Athol S-
Better Way, Franklin S -
Joyful Hearts, Webster S-
Clean & Serene, Natick S-
Friday
Back to Basics, Worcester $50.00
Last Door on the Left, Littleton |S -
Lost and Found, Gardner S-
Friday Night Step Greenwood
St,Worcester S-
Together We Can, Gardner $20.00
Saturday
Saturday Night Live, Worcester |S -
Finally in Leicester, Leicester $18.00
Rise and Shine, Worcester S 56.00
The Truth is in the Book,
Fitchburg S-
New Attitude, Marlborough S-
Other
Mid Day Break $167.00
Second Chance S-

1.00
1.00

16

Total

708.75

Regional Contributions

February 2026 $43.21
April 2026 S-
June 2026 S -
August 2026 $-
October 2026 S -
December 2026 S-
Total| $ 43.21
Summary
S
1,900.0
Prudent (Set to $1900): 0
Available Balance: S -
S
Events: 386.54
S
Campout: 533.65
H&I Learning Day: S-
$
2,820.1
Bank Balance 9
Previous Available Balances
January S 84.85
February S -
March S-
April S-
May $-
S
June 113.44
July $79.77
August S -
September $-
October S -
November S-




Miscellaneous Contributions

Events S-
Misc - Camp Out S-
Anonymous S-
Subcommittee reimbursement |S -
Individual Contributions S-
H&I Learning Day S-
S-
S -
$-

Total Contributions $ 608.75

14.00

|December | S - |
Policy Expenditures

Expense When Amount
S

Campout Set Aside January | 500.00
S

USPS Mail Box February | 258.00
S

Events February | 500.00
S

Website - Zoom March 169.89

Website - Domain (2 years,

Due 2027) June S 46.34
S

H+I Learning Day October | 250.00
Decembe S

Website - Word Press r 203.88
Decembe S

Campout Set Aside r 500.00

Area Rent Monthly |[$ 50.00

ILS Annastasia D & Joshua
M

CONFIG (YEARLY)

Year (Jan 1st, of year)

1/1/2026

Set to the 1st day, in the first month we contribute to region.

Formulas will use this date to calculate the months we contribute

to region.

First Regional
Contribution

2/1/2026

Set to the 1st day, in the first month we contribute to region.

Formulas will use this date to calculate the months we contribute

to region.

e For digital contributions, you can find the area on CashApp at SCMANA1953

Asst. Treasurer: Josh M.

New Meeting Place/Time Ad Hoc: Riss Has found to possibilities for two churches that may suffice for new

AREA meeting place:



e Riss, on behalf of Central Mass Area (CMA) NA, inquired about meeting space at
First Baptist Church of Marlborough (FBCM).

e Pastor Logan offered space the 1st Monday, 5:00-10:00 PM, for a recurring rate
of $200 per meeting.

e Logan cc'd Jerry regarding Wi-Fi setup/bandwidth; Riss must confirm if $200 rate
works to proceed.

e Riss forwarded this info to you.

Literature Ad Hoc: Sean G.
Hi all!

This month was a smaller ordering month with 1 Subcommittee order and 2 group order.
The total placed order was $315.01

Orders can be placed anytime! combined orders are placed on the 23rd of each month
please place your orders here

https://centralmassna.org/cmasc-literature-order-form/

The total Budget can be found here

https://docs.google.com/spreadsheets/d/19BRtXynfFKU-HeGmXNyF9Zw8aNczcMhtmOUu5XZKkXa/edit?usp=
drivesdk

two gracious member groups have been making monthly contributions to help literature inventory grow. if you
or your member group would like to also contribute please do so here!

https: h. LitCMA

In loving Service

Sean G
Literature Distribution Committee

Old Business
Malika nominated Convention Chair by unanimous decision 15,0,0 Riss voted IT Chair unanimous 15,0,0

Group Concerns
[

18


https://centralmassna.org/cmasc-literature-order-form/
https://docs.google.com/spreadsheets/d/19BRtXynfFKU-HeGmXNyF9Zw8aNczcMhtmOUu5XZKkXg/edit?usp=drivesdk
https://docs.google.com/spreadsheets/d/19BRtXynfFKU-HeGmXNyF9Zw8aNczcMhtmOUu5XZKkXg/edit?usp=drivesdk
https://cash.app/$LitCMASC

Open Forum opened
[ ]

New Business

Events used spin the wheel (lottery style) for Narcathon Thanksgiving to fill slots.
10am: Truth is in the Books

11lam: Milfrod

12pm: Midday Break

1pm: Show up to Grow up

2pm: Never to early

3pm: Friday Night

4pm: Together We Can

5pm: Bridge to Recovery

6pm:Miracles in a Can

7pm: New Attitude

8pm: Joyful Hearts

9pm Rise and Shine

Groups may switch slots with one another and pass information to the Events Committee.

Motions: Motion 1: To extend workshop to January from December 14,0,1

Next Subcommittee Meetings:
e Please see the area calendar for a full breakdown of this month’s upcoming

subcommittee meetings; this can be found here on our website.
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https://centralmassna.org/calendar/
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