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Attendance

2

Elected Trusted Servants

Chair Present

Vice Chair Present

Secretary Present

Assistant Secretary Present

Treasurer Present

Assistant Treasurer Vacant

Finance Present

BOD

Regional Delegate Present

Alternate Delegate Present

Convention

H&I Present

PR

Policy Present

Website Vacant

Fellowship Development Present

Insurance Present

Areas

Boston

Cape Cod

Central Mass Present

Greater Providence

Martha’s Vineyard Present

Metro West Present

North East Mass present

South East Mass preset

South Shore Present

Western Mass Present

Nantucket



Area Reports

Boston-

Cape Cod-

Central Mass-
Central Mass Area of NA always meets every first Monday of the month unless on a
Holiday then the meeting is the following Monday at 6:30 pm. At People's Church on
Greendale Ave in Worcester.
The meeting opened up with a moment of silence followed by the serenity Prayer. The
reading of the 12 traditions of NA the 12 Concepts of NA service and the reading of a
vision of NA service. New GSRs were welcomed in and were kindly sat by an
experienced member to follow along as they moved on in the meeting. 16 GSR in
September and 14 in October including hybrid. All elected trusted servants and
subcommittee chairs were present. The attendance sheet with all GSR and
subcommittee contacts that were present is always signed. There are 42 active groups
in the CMANA.

Group Announcements are as follows SOLO POR HOY meeting in Spanish of NA
meets every Tuesday at 7 pm at every day Miracle on Pleasant Street in Worcester.
Also 91 Main St. In Worcester in Need of Addict Support. (Prichard st. In Fitchburg on
Saturday night at 7 pm in Need of Addict support and Friday night at Littleton last door
on the left meeting at 7pm. A Halloween dance on October 26 from 6 pm to 12 am
FOOD, FUN, FELLOWSHIPPING, Costume Prizes, and a great DJ. Everyone
Welcomed.44 Temple St. In St. Johns Church in Worcester.

The H&I subcommittee has their monthly meeting on the third Sunday of the month at
44 Temple Street at 6 pm. All panel leaders were present and a wonderful workshop
and ice cream event was given at the Spur of the Moment campout in September. All
commitments have been filled and literature filled in all facilities were commitments are
held.
PR has purchased new racks and a new Table Cloth and they are doing an event in the
spring and a flyer hanging day will be held date is still pending.
Phoneline is eager and anxious to get more phone calls . Stated that there was only one
phone call this month and last 1 phone call also. He is very grateful to alland that have
helped him commence this position.
Website has the plug-in off the daily SPAD and JFT and a recent survey on exactly
which IDT they want to workshop on. It looks like Disruptive behaviors in meetings is in
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the winning role and an addict in recovery favorite. Mentorship IDT made over 10 years
ago, was mentioned due to the dire need of experienced members stepping up and help
newer members to find service attractive and form groups to help mentor and get to
know different service positions.
Treasurer stated that the donation check was mailed on Wednesday it should have
reached the NERNA by now and the amount was larger than the amount written in this
report. a new CASHAPP is up and running for CMANA to contribute the the Area when
they are unable to send their GSR in person. The cash app does work we tried it
ourselves the past month. All is good in that are and a donation of 200 was made to
area. We are still looking of ways to get more donations and raising funds so we can
donate more. We still have money set aside for to NESSNA delegates to go to
Philadelphia. Money motions were passed.
A new Outreach Team has been formed and is already going to different groups and
making Area look more attractive so that more GSR will Participate and also be
included in exactly where their monies go when they contribute to the Area. Also,
Literatiure can be given to them as starter kits and etc. We are trying to look into the
needs that all the groups in the CMANA may be experiencing.
All positions in the CMANA have been filled exempt assistant secretary and assistant
treasurer and alternate RCM . Our Vice Chair steps in and helps open positions or
subcommittees that may be in need of assistance.
No Area concerns that were in need of support and concerns to bring to the NERNA
service body.
Requested that any Area questions or group needs to please contact me at
ttirado34@gmail.com I would be happy to answer. What i can not answer i will ask for
help from another experienced NA cmana Area service member.
Thank you for allowing me to serve and be a part of this life-saving fellowship and
NERNA region.

In Loving Service,
With Grace and Gratitude,
Teri T

Metro West-

10/13/2024- Metro West Area Alternate RCM Report
The Area meeting on 10/01/2024 began with a moment of silence,
followed by a reading from Tradition Ten in Guiding Principles. A
total of 11 out of 20 groups were represented.

H&I Committee, Met on 9/30/2024. There are currently 9 commitments in
4 facilities:
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• Issues- Two no-shows at McLean (one due to a medical emergency)
prompted a warning that further incidents may end Metro West's
commitments. Arbor HRI faces challenges due to minimal patient
participation and lack of facility support.
• Old Business: Neon fliers promoting H&I participation were
distributed (see attached). A 3-month hybrid subcommittee meeting
trial will begin to boost participation, and dos and don’ts will now
be reviewed quarterly. H&I proposed reducing McLean commitments and
possibly ending Arbor HRI due to ongoing difficulties.
PR Committee, Met on 10/13/2024:
• Fliers were printed, and tape was ordered for the poster-hanging
day. Regional booth hosted at the Cape Cod Symposium.
• Discussed leaving NA business cards at the Brookline Police
Department front desk. Focus of PR Committee is shifting to public
service announcements in the Metro West Area, especially within MBTA
spaces, and research is underway on how to implement this. Flier day
is scheduled for 10/26/2024 at Porter Square Panera.
Treasurer's Report:
• Total contributions: $646.60, with $1,269.11 balance. Balance rolled over.
• A new group in Franklin, MA, donated to the Area, and members
discussed ways to support this new group.
Other Business:
• In response to Fellowship Development's inquiry about how they can
assist our Area, would it be possible for Fellowship Development to
attend a Public Relations subcommittee meeting to provide support and
share their experience with our newly revitalized subcommittee?
Additionally, could they offer workshops or suggest ideas on how we
can grow and strengthen our community?
• A proposal from the How it Works Group was delivered to submit a
Metro West Area Service Committee Concern to NERSC regarding travel
spending. The proposal suggests reallocating funds toward local
fellowship development and recovery initiatives, in alignment with
NA's Fifth Tradition and Eleventh Concept. This proposal initiated a
discussion and was tabled for next month’s ASC meeting
• A new meeting will be held in Waltham on Mondays from 7:30-8:30,
starting on 11/04/2024.
Next Metro West ASC:
- Tuesday, 11/05/2024, 7 PM Brookline Public Safety Building 350
Washington St, Brookline, MA 02445 (Hybrid Meeting option available)

A member asked what it is they were looking for from FD. They will discuss this
with FD at lunch.
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Marthas Vineyard-
Five out of seven of the Martha's Vineyard area meetings are running fine. Two are struggling
with carrying a clear NA message. Members are currently reaching out from within the area and
outside for assistance. There is no request for the body's help at this time.

A member asked what it is they were looking for from FD. They will discuss this
with FD at lunch.

North East Mass-

Happy Spooky season NERNA fam!

The North East Mass Area is now meeting hybrid! We meet the last Sunday of the
month at 344 Cambridge Street in Burlington and on zoom. Still trying to work out a few
technical kinks, but so far things are looking good and attendance is thriving!

In June we held elections.
chair - Jessica N
V CHair - Shine H (voted in in July)
Treasurer - NIkki G
Asst - open
Secretary- Tricia C
Asst - Amanda B
RCM - Monalisa
Alt - open
Policy - Mike B
Convention - Paula B
website - Alex P (voted in in Sept)
Activities - Vernetta S
FD - open
PR - open

We still have an adhoc from our planning session last February led by Michelle C. The
adhoc has been visiting various meetings in the area who have not had a GSR attend
the ASC in some time. They explain what the ASC is and offer assistance.

A motion went out to groups in July to have the NEMACNA VII committee audited with
an amendment that the whole ASC was to be audited back til 2018. The motion passed.
The ASC treasurer is currently looking for a CPA to conduct the audit. In the meantime,
the convention committee has decided to put a hold on all fundraising.
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The Policy Subcommittee meets the 2nd Sunday of the month at 10am. Policy has been
vacant for a year and so far the new chair, along with several other members, is
becoming familiar with the policy and getting technically set up with a gmail, drive, and
format. The will be going through the policy to strenghten the ASC.

THe Vice Chair has made us a free website that he updated with all past minutes as
well as current meeting list and flyers. http://northeastmaareana.company.site

NEMa currently has 52 meetings. In August we had 18 GSR's in attendance and in
September we had 15 GSR's.

The Activities Committee has a sponsorship brunch planned for October 12. And the
Activities Committee paired with H&I to put on a H&I learning Day event with
refreshments and a dance on November 17. I will attach both flyers.

Currently the Area is holding on to 2,742.74 so we are able to complete our audit and
did send a donation to the region this month. Some of those funds are from our vacant
subcommittees.

There are two motions going back to groups. The first is to change the policy to include
that the area treasurer be on all bank accounts that are associated wit h the NEMA EIN.
The second is to add a Technology Accessibility chair to help navigate the zoom during
our hybrid ASC.

We are looking forward to hosting the region in October.

I appreciate all the guidance and support from the region as I have transitioned into
some new roles within the area.

Our next ASC will be:

October 27, 2024
344 Cambridge Street
Burlington, MA

Or VIA ZOOM LINK 818-1877-9705 PASSWORD:
NEMAASC

In loving service,
Jessica N
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South East Mass-

Good afternoon NERNA,

SEMA has met two times since our last RSC. We are happy to report we are standing
steady at around 50% GSR attendance for six months in a row. Our current open
positions are Alt RCM, Alt Treasurer, a PR subcommittee Chair.

In finance we have an ending balance of $787.11.

We found that our December ASC meeting date was in conflict with several other
events planned for the area and region, primarily the NERSC, the body elected to hold
the December 2024 ASC on Sunday December 22, 2024. We have updated our policy
to to include the Chair, vice-chair, secretary, and Treasure being listed on our annual
Form PC tax filing paperwork to ensure we maintain our maintain our registration with a
state of Massachusetts as a non-profit organization

There has been robust discussion around our election calendar and how the present
election schedule is serving our needs as an area. We heard pros and cons of changing
it to holding all area elections in the same month every year and elected to send this
topic back to groups for more feedback before a motion was ut in to make any changes
to our policy.

Fellowship Services have created an environmental scan survey to begin the strategic
planning process. We are hoping to have all the responses in before the November
ASC.

The convention committee has selected “Lost Dreams Awaken” as the theme for the
MACNA II.

Our next meeting is October 20th, 2024.

ILS,

Coralee D.

South Shore-

Hello Everyone,

- The South Shore ASC met on 09/08 and 10/06 since last region's meeting
- There were 10 out of 34 meetings represented each month (September and October)
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- H&I had 8 people present in person but no hybrid this month of October
- We sent out area surveys for the groups to voice their opinion on how to increase
participation at the Area level. 14 surveys have been collected and the most common
suggestion collected was the possibility of going hybrid in which we will further discuss
- The Chili Chowder Cook Off Service Slam was successful
- The 39th Anniversary in December aims to have an H&I learning day and was asked
to see if we could get some assistance from PR to have a PR learning day presentation
on December 7th @ 60 Union St in Middleboro from 1pm-7pm (PR presentation would
be from 1-2pm) flyer will be online, cannot upload onto computer sorry
- Both the event mentioned above as well as the giving thanks marathon (Thursday
November 28th) meeting's flyers were approved at area and will be uploaded online
- We have established the new Fellowship and Development position and are working
on filling the chairperson position
- We had a discussion on making sure the flyer policy reflects the flyers coming back to
area for approval to be sent out in the minutes just to proofread and make sure the
traditions are followed with the trademark listed (for groups and convention committee),
we aim to bring the flyer policy back to groups to see if there are any suggestions
- Total Contribution from Area to Region this month is $561.63

New Positions elected and open positions;

Secretary - open
Alt RCM - open
PR Chairperson - open
Outreach Chairperson - open
Fellowship & Development - open

Thank you,
Tony F South Shore Area RCM
Questions:
A member complimented SSANA about their events and the unity they practice in the
area

Western Mass-

Hello New England Region from Western Mass Area, Out of 34 groups there has been
about 18 GSR‘s at our last area service committee meetings. The western Mass
Convention is doing fundraisers and planning and the board is established as well as
the bank account. Sub committees are going well however we still need an activities
chair, literature chair and an upcoming RCM, Alt RCM , Secretary ( nomination was
made for someone). We are in the middle of elections so more will be revealed for any
Position that is open or a newly elected person. Marathon meetings are planned for the
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upcoming for the holidays. Any issues we needed to be resolved, has overall been
worked out regarding the board, The bank account for the convention in any other
convention issue as we have been planning for it. Thank you to those who helped. We
had a few meeting changes, and our new meeting list is available. Thank you, NEMA
area for hosting.

Subcommittee reports

Chair-

I’ve been working with D’Lanor intensively on getting the agenda, and have been
attending various meetings in the central mass area, and we are a strong presence in
this area.
Thank you for allowing me to serve.
Kevin H
Regional Chair New England

Vice Chair-
RSC Vice Chair Report

Greetings RSC. Happy to see everyone in person. Last month in September I was able
to attend an off scheduled Policy meeting, but was not able to attend the Policy meeting
yesterday. We discussed and put some proposed language together to better describe
the Consensus Based Decision making Process. I am looking forward to further
discussion on that process continue to improve it.

As a reminder, we are still working on format standards to review agenda and level set
with new members at the beginning of the meeting. As always, I welcome feedback on
that.

In loving service,

Lindsay R

RSC Vice-Chair

Secretary-

Good afternoon Nerna,
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I have been working on some organization of our drive the last two months and I am
really hoping to focus on that more in the next coming months as I prepare to mentor
the alternate for transition into this position. My goal is to have it neatly organized before
I fulfill my position to make it more user friendly moving forward.

I still received multiple reports late and multiple reports as attachments. I would like to
remind everyone that per the last RSC there is a hard cut off of 6pm to have your
reports in and they should be in the body of the email not an attachment. Thank you for
all your continued support in this newly developed process.

ILS,
Coralee D

Treasurer-

Treasurer Report

October 2024

Committee met on 10/12 with 2 members in attendance: Treasurer and one finance
committee member. The assistant treasurer position is open as well as finance chair.
These are important positions for the region and it is important a candidate would have
the appropriate time to train with another member.

Starting balance for the day is $0. Final balance for the day is $0 (operating balance
minus money motions not covered by set asides) set asides were funded. Leaving a $0
contribution to NAWS.

Area Contributions Received:

Area Contribution Notes
SEMA
Metro West
Providence 2,000.00 Check
South Shore
South Shore
Western Mass
NEMA 789.99 Paypal

Current Money Motions

1. PR- $23.82 supplies reimbursement
2. PR- $123.90 literature
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3. PR- $200.40 travel reimbursement

Other Treasury and Finance items

1. Need to file form PC before November 1st.

ILS,

Marissa, Regional Treasurer

BOD-
I am unable to attend the October RSC weekend due to travel to WSLD/vacation.
The BOD has not met formally since the last RSC, however review of NERC XX
committee contracts
has been done virtually.
The updated hotel contract with the Sturbridge Host Hotel has been signed.
The tax return for FY 2022-2023 was submitted by our accountant after she was
contacted and paid. She
had been trying to contact the Corporation for some time but was unable. After filing
Form 990-EZ, we
received a penalty letter in the amount of $380. This was paid and Form 843 Claim for
Refund and
Request for Abatement has been filed, requesting refund of some/all of the penalty
money. We have not
heard back from them yet. Due to missing bank statements for the closed Citizens’
account, the tax return
for 2023-2024 has not been submitted. I have sent a letter to Citizens corporate office
requesting them,
since multiple other attempts at obtaining the statements have gone unanswered. We
will owe the
accountant for the FY 2023-2024 taxes. She sent a request for extension, and it has
been approved with
those taxes now due March 15, 2025.
I completed the 3 hours of QuickBooks training previously approved by and paid for by
NERCC/NERC
XX. QuickBooks information has tentatively reconciled pending receipt of the Citizens
statement.
Reimbursement was provided for a QuickBooks course of $329, Form PC for 2023 was
filed with the
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Commonwealth of Massachusetts, and checks and binder for the new TD Bank account
were ordered and
received. The NERC XX secretary, who is not a signer on the bank account will be
holding the
checkbook. We purchased a total of 600 checks and have requested the NERSC
Finance Committee hold
500 of them.
Filings with the Secretary of State are up to date. Massachusetts sales tax is filed
annually and is up to
date as well.
We will need proof of insurance for the convention. If the RSC could point us in the right
direction to
obtain this, we would appreciate it.
Open positions: Clerk, Treasurer, and 3 Board of Directors.
Account Balance: $ 8,715.43 (check for Steel Entertainments is outstanding--$500.00)
Corporation Balance: $3,293.03
NERC XX Balance: $ 5,422.40
Newcomer Donations Held Aside: $45.00
NERC XX Working Balance: $ 5,377.40
Our next meeting will be prior to the November NERC XX meeting.
Thank you all for your patience and support in the last months.
Brenda V.
NERCC BOD President

Regional delegate-

Regional Delegate Report October 13 , 2024

Interim World Service Conference (virtual) 2/28-3/1/25

At the World Service Conference (WSC) in 2023 a motion was passed to move to a
three-year conference cycle for two cycles as a trial. There will be an in-person
conference in 2026 and 2029. As part of that motion was the addition of an Interim
Virtual conference in the middle of each cycle to take care of necessary/legal business
such as the budget and other “housekeeping” issues. The upcoming virtual conference
will be held in just about four months over two days on February 28th and March 1stwith
two sessions each day from 11:00-1:00 and 2:00-4:00 Pacific Time. The interim
Conference Agenda Report/Conference Approval Track (CAR/CAT) will be released on
November 28th, 2024.

At our Conference Participants (CP) call on September 21st the items to be decided at
the interim WSC were discussed. The first items will be the approval of the WSC 2023
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minutes as well as approval of the budget for 2025-2026 and the extension of the
reimbursement policy through the end of the cycle.

The proposals put forward by the World Board (WB) will include the following:

-Related to Amendments to motions as currently outlined in the Guide to World Services
of Narcotics Anonymous (GWSNA)- Adopt them for one conference cycle on a trial
basis

-All candidates for World Service positions elected at the conference go through the
Region/Board/Zone (RBZ) process. At the same time repurposing the world pool.

-Utilize the CAR survey for all literature and service material projects

-If 80% consensus is received in an initial straw poll that would be taken as a decision
without any discussion.

We will be having another CP call on December 7th where these items will be explained
further.

Northeast Zonal Forum-October 25-27 Planning on Saturday 10/25 All Are
Welcome!!

With gratitude,

Jim D- RD

A member raised a concern that they have inquired some things with Zone via
email found on the website and have heard nothing.

A concern will be raised from our region at zone.

Alternate Delegate-
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Convention-

New England Regional Convention Committee 10/12/24
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NERC Chair: Teresa D (781) 526-4006
The New England Regional Convention Committee met Saturday October 12, 2024
There were 6 people in attendance.
10 out of the 13 positions are filled.

Vice Chair: Kevin R
Treasurer: Craig R (Nominated)
Assist. Treasurer: Open
Secretary: Denise H
Asst. Secretary: Kaitlin B
Arts & Graphic Arianna
CI: Open
F&E: Open
H&H: Peggy M
Merchandising: Steve P
Programming: Gary N
Registration Delia M

Treasurer report
NERC XX Balance: $ 5,422.40
Newcomer Donations Held Aside: $105.00
NERC XX Working Balance: $ 5,317.40

New contract signed with Hotel.
Contract and deposit signed and sent to Steel Entertainment.

Elections for open positions

Treasurer nomination Craig R from Central Mass. Will be at Region to be voted on Sunday
October 13,2024
Assistant Secretary Kaitlin B
Open Forum
Discussed Registration package prices that will be voted on in November meeting
$45 Banquet
$30 Breakfast
$5 Dance
$15 Entertainment (Comedy?)
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Fundraiser December 8, 2024 1pm - 6pm 1507 Pleasant St Fall River. Flyer to follow $5.00
suggested donation.

New flier was made for registration and hotel information with a new registration fee of $35 until
March 7, 2025.

No Old Business
No New Business

Next Meeting is November 12, 2024 @ 6pm via zoom

ILS Teresa D Convention Chair

ILS,
Teresa D

H&I-

H&I (Hospitals and Institutions) met on 10/12/2024 at 11:30am in Lynn, Ma and also on
zoom. There were six areas in attendance:

-South Eastern: Ma Justin M.

-Central Ma: John D.

-Boston: Will S.

-Cape Cod: Bobby J.

-Greater Providence: Mike M.

-South Shore: J.R.

The subcommittee discussed how to handle panel leaders that don't come to
subcommittee meetings or check in with coordinators. The general consensus is to try
to encourage the panel leader to at least check in with the coordinator regularly.

We also discussed how to handle facilities that only want male or female panel
leaders/speakers when there is a transgender NA member that wants to hold a
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committee or go on a commitment at a facility. The general consensus is that the
subcommittee should follow the guidelines set in place by the facilities themselves.

Writing Steps For Recovery is moving right along. At the November WSR meeting, we
will be discussing starting a seperate WSR subcommittee. We have learned that, in
many other regions, WSR is it's own standing subcommittee and is much too much for
one person to handle on their own. Maryanne has reported that she has members
interested in serving on a WSR subcommittee. The next WSR meeting will be on
November 18, 2024 at 6:30pm via zoom.

The subcommittee has asked me to ask Region if H&I can utilize the Region zoom on
Saturdays on the in-person months. This is because H&I is hybrid during in-person
months and my zoom only gives us 40 minutes at a time and then it shuts down.

Also, the East Coast Convention has reached out to me to send me more Basic Texts.
They are being mailed to me. When I get them, I will be distributing them amongst the
areas to go to the correctional facilities.

North Eastern Ma Area H&I is holding a learning day on November 16, 2024 from
12pm-5pm. I have included the flyer with this report.

ILS,

Chelsee B. NERNA H&I Chair

PR-

NERNA PR Subcommittee Report Oct 12, 2024
The Committee met on 10/12 w 10 attendees In Lynn, MA. The following Areas had
representation: CMA, MWA, SSA, WMA, Boston. Verbal report were given. Limited /
condensed written reports are below:
Area PR Reports: Detailed reports were given by Rylan V (MWA PR Chair); Riss R
(CMA PR Chair); Pete C (WMA PR Chair), and David D SSAPR member. Reports
emailed to all PR members. It was mentioned that although MVA has no PR committee,
they still can and do perform PR services.
Elections: No open positions
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Training Coordinator: George S No formal requests received since last Region.
Completed training to CC ASC in Sept. See ‘completed events’ below for more info.
CMA is asking for a training day, CMA PR Chair will grab contact for Training to work on
this
Social Media Coordinator Pete C - Updating the FB and IG, and checking in daily.
Members are using FB messenger to pass along flyers instead of NERNA - making
suggestion as they come in to send to the NERNA website. D’Lanor and Pete are
working together about the blurry images
Removed everyone as friends on the FB page
Helpline: See separate Report sent to Regional Secretary. Cathie L Helpline
Coordinator. Highlight: (6) new volunteers; 3 already trained and on. Other 3 asap
Lit. / Material Coordinator: $124 to re-stock and prep for upcoming committments.
Our lit and supplies are also available for Areas to use when called for. See new
business for our determination of policy on supplying Areas w PR mat’ls. All stored in
Boston, MA. ILS, David D
PR Topic Presentation: “Using our last names in PR service” 15 minutes w intro
presented by Lauren. Lots of interest and useful info for all of us. Bottom line – there is
no black & white guideline or rule.. the pros and cons of each PR scenario should be
looked at, and then a thoughtful consideration made.
Completed events:

- Cape Cod ASC 8/14: 3 of us delivered on this request for PR info and how
to re-start their committee. Great success, with 3 Cape Cod NA members getting
involved w PR.
- 9/5-9/7 Cape Cod Symposium on Addictive Disorders (CCSAD).
- SSA Service Slam 9/15: PR informational presentation made. Very well
received
- 9/28th Boston Step/Tradition Event - PR Table set up from 10-3 pm.

Upcoming commitments:
- WSLD 10/18-10/20: 2 PR members going. Detailed Reports to PR committee
and to Region will be made in December

- NEARCP 11/20-11/22: Northeast Association of Recovery Court Professionals.
Danvers, MA. We have a booth there and we have been accepted to make a formal
presentation

Old Business: PR magnets were distributed to attendees for use in PR services.
New Business:

· Prop 1) $23.82 PR materials (binders and projector adaptor)
· Prop 2) $123.90 Re-stock PR literature NAWS
· Prop 3) $200.40 Travel reimbursement (mileage for CCSAD & CCASC
Presentation)
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1) NERNA Facebook page: Committee reconsidered 2nd request to
allow posts of World sponsored events. Committee consensus agreed
to this change. And see how it goes. (was restricted to NERNA events).
2) Helpline 11pm-7am shift: We have filled this position today. We
will now have 24/7 addict coverage.
3) Supplying Regional PR materials to member Areas: Historically
Regional PR has utilized its literature and supplies when covering Area
PR events which an Area could not cover due to no committee or no
support. But otherwise we (PR) do not provide ongoing literature
supplies to Areas.
4) Book giveaways at PR events: George S will write up guidelines on
this. i.e. what to consider. Clarity needed for those covering booth
events
5) Does NER Convention have a slot for us? George S to request a
PR slot
6) Discussion on idea of the possibility of a 1-day region, Subs and
main body all on Saturday ! No solid yes consensus, but agreement
that there’s a lot of difficulties to make this happen

In Grateful Service,
David D, PR Chair (617)481-6737

PHONE LINE

Martha’s Vineyard no phone calls

Nantucket no phone calls

Cape Cod training two new people no report from previous volunteer

Boston trained a new person that started yesterday ,previous volunteer no phone calls
due to phone number changed several times I assume

South Shore- Abdul - no report , Mark k Received a few calls 8/25 10:47 a.m. Received
a call from member who reports she is using and having a hard time coming back
volunteer talked to the call for about 10 minutes offering identification and
encouragement volunteer provided meeting information in Brockton and surrounding
towns by public transportation

9/15 10:53 received call from a new member looking for meetings for the week in
Plymouth. Volunteer provided names of groups and what days and times meetings in
Plymouth and Kingston are going on as caller is driving while giving this information and
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the volunteer directed the caller to access meeting information on the NERNA website
to narrow search to the south shore area as well as the volunteer congratulated caller
on being newly clean.

9/8 20:41 a.m. regional PR chair called while training a new volunteer
ILS, Mark K

SEMA No report

CMA Anthony, received one phone call in September

NEMA ( Lauren / Cathie L as back up
No phone calls received by Cathie L
Lauren- 9/6 Call her from Mathuen Asking for virtual meetings volunteer, directed her to
NERNA Website and na.org, Gave information to beginners meeting that meets virtually
in Arlington and looked up in person meetings In North shore
9/9/24 Father called from Drac about their son to get to meetings and wanted
information how to find them in Brockton and surrounding towns by public
transportation. Volunteer directed him to Lowell Meeting on Monday night and
walk-through NERNA. org

9/14/24 Man, Colin about his cousin, asked litany Of questions about how NA works
and what happens in meetings also if he is allowed to go if not in addict, Also asked
about information on Suboxone versus methadone clinics and information for him, not
affiliated with treatment, Volunteer clarified that we are not professionals

9/8/24 Same man called back to get information for Beverly meetings

10/3/24 Caller hung up before answered and the volunteer called back two times only to
get a busy signal. ILS, Lauren R

Metro West David, Farah,, Cathie L
Cathie L received two calls despite supposed to be back up for NEMA not Metro West
so that is fixed one call was for information. The other was from a new volunteer. Farah,
did not get calls and questioned if their information is in the system and being sure that
is fixed . David did not get any phone calls

Boston no phone calls from Mary. However her number had changed several times so
that may be why and now we have a new volunteer name Kelly, who was trained just
yesterday.
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GPANA Steph C 8/16/24 Woman called from North cottage for an address to use when
writing a check for a speaker jam. Her clients are attending so they can have food at the
event and stuff. Her members contribute to the events and we do not accept donations
from the outside of the fellowship Steph explained, although there is a $10 suggested
fee. No addict will be turned away. The call said she spoke with someone from South
Shore and said she could make a check out to them but needed the address so she
NERNA PO Box Even though stuff explained about the money
August 20 add a called looking to get to a meeting and the volunteer gave her
information to a meeting that night in Warwick and The caller asked about getting a ride
and stuff explained that we do not have a ride Program and tried to get there herself in
the call said she would go

August 21/24 Add called looking for a meeting in Providence in Steph gave him the
address for a meeting and the GPANA website

August 25/24 Add it called looking for a meeting in Providence and the volunteer gave
him the address for a meeting and GPANA website and also found the closet meeting in
Attleboro for the evening and gave them the information

August 26/24 Phone call was missed and no voicemail left volunteer called back
number and was bridge Mark and it couldn’t be transferred to anyone without knowing
who called

August27/24 Annna called from inpatient treatment looking for a sponsor in the
volunteer said this isn’t a professional organization with a list and Explained how you
can find them at meetings and said when you get out of treatment to go to a meeting
and start your journey

September 3,2024 Add it called visiting from Ohio and wanted to see if the love line
group was hybrid and the volunteer said it was not

September 10,2024 Add called looking for meetings in Narragansett in the volunteer
gave the call to meetings from the meeting list for the week as well as the NERNA
Website information ILS, Steph C

Thank you in love in service,
Cathie L

Policy-
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Good Afternoon Region, Policy met off cycle with five in attendance. We were not able
to meet on the subcommittee Saturday. We discussed changes to language to reflect
the current way we do business. We have one proposal that was missed from the last
region, Article VI Section 4 regarding NERSC meeting rotation. Two other proposals will
be submitted today. One regarding Article X Voting Procedures and the other regarding
Article IX Financial Reporting.
In Loving Service,
Justin M

Website-

Fellowship Development-

NERNA FD October 2024 Report
10/12/2024

Meeting began at 1:15 pm and ended at 2:20pm
Meeting was facilitated by James P. (Chair)
Opening – moment of silence followed by the serenity prayer and A Vision for NA
Service
8 (eight) addicts in attendance. 7 on location and 1 via zoom.
Introductions: James P. (chair), Noel D. (vice-chair), Jim D. (RD), D’Lanor H. (AD),
Coralee D. (member at large), Bill H. (member at large), Michele B. (member at large),
Jonathan s. (secretary)
Areas represented: SEMA, CMA, MVA
Reports:
Chair report (James P.): Greetings N.E. Fellowship Development! SInce our last
meeting I traveled to South Shore Area’s Chili/Chowder cookoff event and presented an
overview of regional FD and answered questions. I have also attended all NESSSNA
planning meetings. I have asked D’Lanor for help in preparing the Orientation for the
RSC tomorrow. Jonathan, and Noel and I collaborated to prepare for this meeting.
Thank you to all of your assistance.
Vice Chair report (Noel D.): What form of technology are we / should we be using?
Many different apps etc. How do we discern this?
Does slack still serve us?
Do we need to hold a training / learning day at Region in the future to use Slack?
Info needs to update on the website.
Why does FD meet at 12:30 - should we go back to 11am?
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Secretary’s report (Jonathan S.): minutes were taken and sent out in a timely manner.
Notes will be given to the Chair to create a report in time for the RSC.
NESSSNA Liaison report (Jim D.): Going along as scheduled. A theme “Our
Fellowship, Our Responsibility” and a logo were selected. A budget has been approved
and a registration cost of $35 was determined to be appropriate however the virtual
registration may differ. Programming is coming along nicely. Next meeting will be
11/03/2024 at 9am. A meeting will be held 10/17 7:05 pm est to go over payment
provider(s).

NEZF FD Liaison report (Jaime V.): New regions have joined NEZF and FD has been
welcoming them in, however there is a discrepancy as to who should be doing this (per
steering) 13 members attended the last NEZF FD meeting. A couple of service request
forms were submitted and have already been delegated to members to fulfill.
Project Updates (various):

NESSSNA Funding: We are still wrestling with the money around NESSSNA. It is
now a subcommittee of NEZF but we don’t have policy regarding the money spent
and seed money. A suggestion of doing something similar to what NERSC does
with the NERNA Convention.
Discussion about Area’s and Region working with each other in funding members to
attend.
$1,795 currently with a projected $4,000 set aside at NERSC at the time of this
report.
Regional Orientation:

● Module has been created and reviewed and will be implemented. Thank you to
D’Lanor for helping in its development. The intent is to give a basic overview to
new and/or interested RCMs and members with the RSC as well as a primer on
Robert’s Rules and CBDM as well as the BOD/convention corporation.

● The plan is to be available prior to the RSC meeting as well as during the lunch
break.

Ad Hoc – For Central Mass Area Inventory –
We received 18 responses at the time of the October CMASC meeting and decided
to extend it to November so that more responses could be included with a plan to
present the results at the December ASC meeting.
Scheduling Strategic Planning for NERSC – Bill / Jaime: Asking the RSC what they
want as it is unclear at this point in time. The members assigned are willing once
that has been decided by the NERSC.
Environmental Scan Summary:

Virtual / Inperson - Most areas are mostly (85%) to half in-person.
GSR representation : 30-44% of meetings send GSRs to Area (35% avg)
2-3 average number of open trusted servant positions
Top Issues: Low participation in Subcommittees
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Area meets separately from committees and there is a disconnect
Outdated Policy
Difficulty getting ASC meeting in person (currently virtual)
Attracting GSR to Area
Mentoring in Service
Creating a Regional Service Office

This was based upon responses from 7 of the member Areas.
RD or FD service requests:

Open Discussion / Area & Addict Concerns:
What form of technology are we / should we be using? Many different apps etc. How do
we discern this? We use regional and area websites as well as slack, however there is
a disconnect between what is posted in slack and what appears in reports and on the
websites.
Does slack still serve us? Yes but not in the same manner as when it was adopted and
implemented.
Do we need to hold a training / learning day at Region in the future to use Slack? Ask
the RSC.
Info needs to update on the website. – Suggestion that D’Lanor update the Fellowship
Development page with Noel in the loop with the intent that the Vice-chair will later
maintain updating information.

Why does FD meet at 12:30 - should we go back to 11am? To allow for more
participation.
D’Lanor has something to say: SEMA started their own Area inventory/Scan and is
requesting that members from this body facilitate a strategic planning session for the
ASC to allow for neutral facilitation as well as to improve the relationship between the
Area and Region. Currently on track to meet either in February or April. They are
starting with the NEZF strategic planning questions. They do have preferences on who
will facilitate the planning session.
Additional Requests: None.

● The website is outdated, emphasizing the importance of an accurate website and
the importance of having a regional vice-chair who understands and is capable in
the event that the website chair position is vacant.

Meeting closed at pm with a moment of silence and the third step prayer
Thanks everyone for coming!

Next Meeting: 12:30pm on the NERSC zoom: Meeting ID: 916 0314 0581 Password:
NA1953

RCM Cheat Sheet.docx
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Did we like the Regional orientation?
● A member said she loved the clarity it gave her
● A member said maybe we should adjust the in person time and do it after the

attendance.
○ The room seemed to like this

● Another new member said it was great and it made her feel excited
● Amotion will need to be placed if we want to continue this

Environmental scan
● Who initiated this?

○ FD initiated it because it was unclear what the body wanted us to do.

Insurance-
NERNA Insurance Report

October 2024

There were 2 (two) requests for COI (certificate of insurance) placed between the last
NERSC meeting and today (10/13/2024), one for an event and one for a group.
These requests were promptly fulfilled and verified.

ILS,

Jonathan S.

Area concerns:

● treasurer from NEMA- stating they are having a concern with their convention
lacking transparency, looking for feedback

○ They have requested documentation
○ The convention thinks it is them vs us
○ Constantly being met with opposition
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○ There has been a misappropriation of fund possibly no amount clear as
there is no access to the bank statements

■ Yet not documentation being provided
○ Convention has gone rogue
○ Convention has its own bank account separate from area without the

treasurer on the account

➔ A member suggest implementing better cash controls and regular checks and
balances. It starts with better cash management controls
◆ Get bank statements, have multiple people involved in the balancing of

funds
➔ A member suggested that they look into the bulletin from world regarding stolen

NA funds
➔ A member suggested if they aren’t willing to be transparent then maybe let them

know they are not sponsored by them anymore
➔ A member of the convention committee stated the treasurer of the convention

committee gave a report and was questioned and then felt attacked so he
attacked back.
◆ Stated this treasurer has the money and it is here and can be easily

checked but he feels attacked
➔ A member suggested that there be a motion to disband the convention if the

treasurer is not willing to be held accountable by the body they serve
◆ A member mentioned if the groups are heavily in support of the

convention this may not work
➔ A member suggested policy needs to be changed and audits put in place for the

finances of this convention.
➔ A member shared that there is no room in a service body for attacking members

of any sort
➔ A member suggested that if a member who was voted in by the body is not

following the guidelines set forth by policy they can be voted out
➔ Member suggested a survey to see how members feel about it and do something

fun to encourage unity.

Open forum

Is staggered scheduling for subcommittees still serving us?
● Conversation had about the pros and voice was loud towards keeping it as

is
Does the RSC want a strategic planning session? If so, when?

● A member asked what is that? A way to figure out how we carry the message
how do we utilize our resources etc

● Multiple members said Yes, it would be great
● When?

○ A member suggested april
■ A member raised a concern it would conflict with other plans
■ April in closing convention, June is elections probably better during

April
■ We will set aside alot of other business to have this session
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■ A member said use the information that you already have and do it
in february

● Did the RCM Cheat sheet help?
○ There is a hot link to the cheat sheet in the FD report
○ Members are happy with it and happy to have it

● Can h&I use regional zoom for hybrid subcommittees?
○ Yes

● Using holiday names in language? I.e. Christmas Halloween etc
○ Depends on the body, not sure there are hard guidelines by anybody.
○ This is brought forth because the robust discussion in slack and it made

me really think about it
○ A member shared about experience showing a person with a certain

religion a flyer that was geared towards holidays and they were like “i
could not go there”

○ A member discussed that using the language like this was marked as a
dont at world services dos and don'ts for flyers workshop

○ A member shared the concern is not with the standing members using
over it but the members who have yet to find our fellowship and might be
turned away but the use of such language

● What can be done to include regional virtual meetings at the RSC
○ ASked if FD has reached out to the virtual meetings

■ The answer was no

● Feedback on News From the Delegates?
○ It looked nice and the information is applicable

● Check in on how advance submittal of reports is working?
○ Secretary shared this month was the smoothest process thus far
○ Member suggested sharing area reports the week before region and

subcommittee reports
■ Member said their committee meets to close to region
■ Member suggested changing the report dates so instead of doing

current month do previous two months
■ Slack channel created to put reports in
■ We will do a trial run of the secretary sending out area reports the

week before

Old business-

New Business -

Elections -

Finance member - Carrie B
Website - Remains Open
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Addendums

● Addendum A - Balance Sheets and Deposit Details
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Proposals
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Event Flyers
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Region Contact List
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Chairperson Kevin H regionchair@newenglandna.org

Vice Chair Lindsay R Lindsayportney@gmail.com

Secretary Coralee D Secretary@nerna.org

Regional Delegate Jim D RD@newenglandna.org

Alternate delegate D’Lanor H AD@newenglandna.org

Treasurer Marissa J Treasurer@newenglandna.org

BOD Brenda V bod@newenglandna.org

Convention Teresa teresadigregorio72@gmail.com

Fellowship Development James P fellowshipdevelopment@newenglandna.
org

Finance Chair

H&I Chelsee B HandI@newenglandna.org

Insurance Jonathan S Insurance@NewenglandNA.org

Policy Justin M Policy@newenglandna.org

Public Relations David D PR@newenglandna.org

Area Contacts

BANA RCM Angie M NAGirl1121@yahoo.com

BANA Alt RCM

CCANA RCM Jackie G jacquelineCapeCod@icloud.com

CCANA Alt RCM

CMANA RCM Teri T TTirado34@gmail.com

CMANA Alt RCM Vacant

GPANA RCM Gail RCM@GPANA.org

GPANA Alt RCM

MVANA RCM Amanda P amandamvana@gmail.com



40

MVANA Alt RCM Bill H concretebill@mac.com

MWANA RCM

MWANA Alt RCM Christoper christophercharlesreardon@gmail.com

NEMANA RCM Mona Lisa monalisacampbell@gmail.com

NEMANA Alt RCM Jess N jstarrxo@gmail.com

SEMANA RCM Coralee D RCM@semana.us

SEMANA Alt RCM Vacant

SSANA RCM Tony F Tfierimonte@gmail.com

SSANA Alt RCM

WMANA RCM Cathie L llewlyn.cathie@yahoo.com

WMANA Alt RCM


